This is a simple compilation of documents from grant applications for intermediate construction funds to take us from our current state, an operational pool to being ADA compliant.

Mission
Forysth Area Sports Teams, Inc. (FAST) has a mission of amateur sports competition and vision to employ challenged adults in sports, to accomplish our mission.  The strategy for our mission is to combine a small team of physically challenged or mentally challenged athletes together in a sports and fitness center that is zoned to allow the team to live on premises if they need to. This team could find employment and have meaningful social interaction by maintaining the athletic center, providing sports instruction and organizing sports activities. This team would be an active example of what can be accomplished when physically or mentally challenged athletes work together in sports.
History
The inspiration for Forsyth Area Sports Teams, started in 2005 by Alan Kindree, when a paralyzed swim coach, Rick Whitson,  taught one swimmer at our pool, in Cumming Georgia.  Rick, was the best candidate for a coaching position at this yet to be completed aquatic center.  The pool was in operation, but surrounding it was nothing but mud.  As I was pushing Rick to his car through the mud, my son Cameron, (who has Down Syndrome) and at the time only 5 years old, helped push Rick. Rick and I laughed.  This was our inspiration why we would later plan to have physically and mentally challenged athletes working together and being employed at an aquatic center.
The original purpose of this uniquely zoned and constructed 16’ wide by 25 meter pool was a business to teach and coach a variety of aquatic programs with an emphasis on stroke analysis using  high tech computer software.  This pool has 5 underwater windows designed to video the flip turns and dive in entries of swimmers, the two areas where swimmers have the most difficulty.   The software would be used for analysis of the swimmers stroke.   The pool meets code for setting state, national or Olympic qualifying times and is 12’ deep in the deep end which can accommodate a 1 m or 3m diving board and is ideal for teaching a variety of aquatic sports such as synchronized swimming, scuba, kayak roll techniques and more.
While attending a week long coaching clinic for challenged adults I put together a board for our nonprofit from the coaches I met there.  In Dec.6 of 2008 I received the letter of determination from the IRS for our nonprofit.  The last significant amount of construction occurred in 2007 when we poured the perimeter foundation around the pool.   I have paid for and completed all of the construction myself with only a very limited use of sub contractors.  I have been paying for the construction out of my salary as a paramedic and for the last 3 years the project has not advanced.  The pool is in limited operation and the local schools have said that if we can complete construction to the point where it is ADA compliant then they will use it.  We still do not have bathrooms or a sheltered area.
A funny thing has happened, challenged adults overcome our construction obstacles and use the pool.  Able bodied adults, such as those in the school system, don’t, since we are not ADA compliant.  The Army, who will be bringing 3 severely wounded warriors here on Sept. 11, has said they will also overcome our construction obstacles to use the pool for a special event.  A (paralyzed)  wounded warrior, Joshua Lindsey has been coming here to learn how to teach scuba.  He is preparing to teach these 3 other severely wounded warriors how to scuba dive during an event on Sept.  11.  Joshua recently became the first person to become employed here.  Josh taught one introductory scuba lesson one (able bodied) student.  This was significant for us as it proved our model of employing challenged adults through sports. 
Project Title – Marc Alan Lee Aquatic Center, “Intermediate Construction”
Brief description
This aquatic center named after a true hero and the first Navy Seal to Die in Iraq is just past the halfway point of completion and recently we achieved a huge milestone as our first employee, a paralyzed warrior taught an introductory scuba course for $40 which earned him $20 and the aquatic centers first revenue - $20.  Our final operational model will involve challenged adults who will find housing and employment through the operation of this very unique athletic center.  The current project phase, Intermediate Construction, will take us to the next milestone that will be reached when we construct a temporary greenhouse structure to cover the pool, become ADA compliant and have basic bathroom, shower and training facilities that will allow us to operate year round while we raise revenue, expand programs and prepare for the final phase which would be the completion of a permanent structure.
Sources and amounts for funds
We will optimistically include grants as a pending source of funds although we have never had a successful grant application.  The CEO who has funded this project from his salary as a paramedic will continue to fund it to the best of his ability.  In three years he may be able to refinance the property and obtain more construction funds as he has done in the past.  We are currently also applying to local construction company, Hardin Construction for a grant of $3,000.  We have our first event on Sept. 11 which is a fund raiser for four severely wounded warriors who will be here, and we will sell T-shirts as well as admission fees.  We will also offer more aquatic programs and services to raise revenue.  
Will this be an ongoing project
We answered yes for this question as we did not understand it,  once the entire project is completed we will attempt to open up other centers for other challenged adults.  But once the intermediate construction project is finished, that project is done.
The background and need for the present project
Challenged populations have always had high rates of unemployment and low rates of participation in sports and integration with society.  Severe depression, isolation and a feeling of worthlessness are common side effects of the severely challenged especially from sudden impact trauma, where their life is suddenly changed forever.   If a physically challenged person is tasked with managing a mentally challenged person, that  physically challenged person has just found one of the most meaningful aspects of living, caring for another person.  They are less isolated as the person they care for, and others who are dependent on them, interact constantly with them.  Working together, within a small group of adults with a variety of challenges, these adults could manage every aspect of an athletic and recreation center.  The same also holds true for a mentally challenged adult that gives reciprocal care to physically or medially challenged person by dressing, feeding, taking care of housekeeping duties and providing labor for the operation of the athletic facility.  The mentally challenged person also has a meaningful life and employment with the care of another person and the operation of the athletic center.
Many challenged adults rely on public money to provide for their basic services and for living expenses and this gives them a low quality of life in many respects.   Transportation is quite often a very difficult and an expensive operation often requiring a specialized vehicle and possibly a caregiver besides the driver.   The Marc Alan Lee Aquatic Center is a project designed to provide meaningful employment and living accommodation either permanently or on demand to challenged adults.  These permanent and on demand accommodations  will lesson the transportation problems associated with the severely challenged by allowing them to have a flexible transportation schedule not dependent on daily commuting to a residence or workplace.
Besides targeting the physically and mentally challenged adults found in any community, we plan to utilize the athletic abilities of our wounded warriors.  To set us apart from “big box” fitness center chains, we plan to provide exciting and unusual sports such as sailing, scuba diving, deep sea fishing, kayaking, parachute jumping, rock climbing and more and to utilize wounded warriors to be group leaders for these sports.  Training and fitness activities for these sports will take place at our aquatic center and employ challenged adults locally and year round.  But some of these sports need exotic open water experiences to complete the training.  Wounded Warriors would be employed and paid as group leaders for special event sports excursions, such as when scuba divers take their open water certification, sailors engage in blue water sailing, fishermen fish offshore and other similar sports that need open water. 
Our synergistic method of combining challenges relies in the diversity of challenges to be effective.  We would be open to including all members of society into our project.  The reason why the person has a challenge or how they got it, is of little importance to us.  A dengerative disease, stroke, sudden trauma or birth defect would make no difference in becoming part of our team.  
The geographic scope of this project
This sub-project, Intermediate Construction has local relevance.  We chose international for our geographic scope as we will be a model of how challenged adults can work together to operate their own profitable group home.  We hope that this model will be copied, improved upon and that other centers will open up wherever in the world they are needed. 
Ventilators
We answered yes to the ventilator question but we do not know of any challenged adults on ventilators. A  person in the same condition as Christopher Reeve was could be a very vital part of this program.  We have the MI (mentally impaired) manpower to assist with care, moving, feeding etc., if this MI manpower has PI (physically impaired) supervision.  A PI person with the help of the MI can manage a business that needs intelligence and guidance.  We would be fully compatible with someone on a ventilator and could provide them with a very full and meaningful life.
Client Participation
Maximizing client participation should be easy as we will be offering exciting and meaningful employment at a living wage to an underserved population.  We would want to have some positions filled on a rotating basis so that adults from other geographic locations can come here to work and live while learning how to teach or organize sports, and to develop synergistic relationships with other challenged populations and how to duplicate this facility model to other areas of the nation.
Georgia does not currently have a Disabled Sports USA chapter, and we have made initial contacts with this nonprofit to develop a chapter location at this facility.  SFC Murphy, Michael, the program manager for the Georgia Warrior Transition Unit, is bringing 3 severely wounded warriors here on September 11 from various branches.  We are expecting this relationship will grow.  Dr. Ben Thrower of the Shepherd Center here in Atlanta has visited this facility and when we are operational as a facility we expect this relationship will help us expand into other client populations.
Camerons mother, is a board member of the Down Syndrome Congress and my wife has almost completed her masters in special education.  We  expect these two contacts to enlarge our ability to reach special populations through the school system and privately organized support groups.  I am currently a member of Optimist Club and I expect to arrange events with them and other community organizations once we are operational.
Timeline and milestones
The timeline for this project is given as an unrushed 9 months, 3 months for construction and 6 months to evaluate the program.  Because the foundation is in and all of the grading has been completed we can finish construction to the point of being operational very quickly.  These projects can be completed in any order or simultaneously except that we will be completing the projects to make us ADA compliant first.   
Accessible parking spaces and ramps 3 weeks.  Portable accessible shower bathrooms – two weeks.  Temporary tent-like shelter 2 weeks.  Pool hoist 1 weeks.  Pool Deck 6 weeks.  Greenhouse styled pool enclosure 6 weeks.  The construction can start Feb. 1 and be easily completed May 1, in time for our summer season.  A key milestone will be the completion of the parking spaces and ramps into the facility.  Accessible bathrooms and showers can be rented and a hoist for the pool should be a simple problem to fix but the parking spaces and ramps must be constructed.  This milestone makes us ADA compliant and this will allow us to open for business and start our programs. 
Major Goals of the Project
The major overall goal of the project internationally, is to be a model for profitable group homes based on athletics that small groups of challenged adults can operate themselves.  The goal will be reached when another group of challenged adults is successful at operating their own athletic center in their own community.
The major goal of this project locally is to provide meaningful employment and housing to up to 6 challenged adults.  This goal will be reached when we no longer rely on donations and are as self sufficient as any other business and pay all 6 a meaningful wage.
The major goal of this project in terms of this grant request is to become ADA compliant and to have an operational facility.  This goal will be reached when we are qualified to be able to offer our programs to the general public, the local school system and other organizations in the community and we accept our first public client.   The facility at the end of this grant will rely on temporary structures, and will still have a long way to go before completion but it will be operational and it will be able to employ challenged adults as we move towards completion.
Quality of Life
The quality of life for our wounded warrior group leaders will see the most dramatic change.  Quite often our young soldiers have not had the chance to go on tropical adventures such as scuba diving or sailing before enlisting.  Now, with a severe injury, they are even more unlikely to enjoy this.  For those warriors that we are able to train as group leaders for open water scuba, blue water sailing and other exotic sports they will be able to be paid for at least a week while they organize a group of students on their certification trips.  This is using almost the same financial model as any other scuba instructor or sailing instructor.  The group pays enough for their certification so that the instructor can go on the trip and be paid for his time.  When this grant makes the facility operational we can then start organizing classes to make this possible.  If you have lost your legs for your country or made a major sacrifice,  you deserve at least a week in paradise enjoying vacations that many people take for granted.
The quality of life for other challenged adults who work here will also have dramatic  changes.  These adults will be able to take pride in a business that they control and operate.  They will be able to enjoy a range of physical fitness and health related activities due to living and working at an athletic and recreation center.   They will have the chance to socially interact directly with the membership, and to feel less isolated from society.  They will be given the very real responsibility of caring for other members of the group.  They will be paid a living wage.
Activities to Accomplish Project Goals
Construction and expand programs and services are our activities.  A small amount of construction is the only activity that we will do to complete our goal of being ADA compliant, and the Christopher Reeve grant could cover all of these costs.  However, once we are compliant and qualified to host the general public then a whole range of sports, recreation and recognition activities will begin and this should raise additional funds.  
One of our first activities will be to borrow some timing pads for this pool and to have it certified to set swimming records.  We will then invite top swimmers for demonstration competitions that have just two swimmers competing.  At the same time we will use the underwater windows to analyze the strokes of these and other swimmers.  This will start our branding campaign to be recognized as a specialized aquatic and athletic coaching facility.  As a nonprofit we will then approach hospitals, Universities, Colleges and other organizations to have athletic program oversight and development in all areas of human kinetics including nutrition, therapy and rehabilitation.   As a nonprofit it will not be a conflict of interest for major sports personalities to come to our facility for promotional purposes and we will seek out these people.  This will help us to gain momentum so that we can raise funds for the completion of this facility and then to become self sustaining like any other business.  
We will start a range of aquatic and athletic programs and offer our services to the community.
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Program Evaluators
One challenged adult teaches or organizes a sports related event that lasts for one season
One challenged non-swimmer is taught and is able to swim 100 meters
Three challenged people enroll in a sports activity and complete that program
We establish relationships with 3 community organizations that serve people with challenges and each of those three organizations visit our location at least 3 times during a one year period
We hire at least one challenged adult and they earn at least $1,000 from organizing or teaching sports
We meet our ADA compliance goals 

Budget Request – Intermediate Construction
(1)	ORGANIZATION INFORMATION

	Please type in your organization name, city and state in the gray boxes below.

Organization Name: FORSYTH AREA SPORTS TEAMS, INC.
City	Cumming
State	Georgia

(2)	TOTAL BUDGET INFORMATION
 
	A:
Total Project Budget
	B:
Amount Requested From Reeve Foundation 
(Maximum $25,000)

	
$600,000
	
$25,000



(3)	OTHER SOURCES OF FUNDING



	A:
Source of Other Funding
	B:
Dollar Amount
	C:
Is This Funding Received or Pending?

	Alan Kindree  
	$130,000
	Received

	Alan Kindree         
	$130,000
	Pending

	
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


(4)	BUDGET INFORMATION FOR FUNDS REQUESTED FROM THE REEVE FOUNDATION

PERSONNEL

	A:
Name
	B: 
How much time will he or she spend on the project?
	C:
How much money from Reeve grant funds will be used for this person?

	Alan Kindree
	40hrs / week 16 weeks
	$0
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	TOTAL PERSONNEL FUNDS REQUESTED:
	$0




EQUIPMENT

	A:
Description of Equipment
	B:
Funds Requested From Reeve Foundation

	Pool Hoist
	$1,800

	Used RV accessible for bathroom, showers, changing
	$8,000

	Pool Filter
	$400

	40’ x  60’ pole tent 
	$5,000

	2 day rental of a backho
	$800

	     
	     

	     
	     

	     
	     

	     
	     

	TOTAL EQUIPMENT FUNDS REQUESTED:
	$16,000     



CONSULTANTS/CONTRACTORS

	A:
Name of Consultant or Contractor (person or company) and one-sentence description of services
	B:
Funds Requested From Reeve Foundation

	none
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	TOTAL CONSULTANT/CONTRACTOR 
FUNDS REQUESTED:
	     


SUPPLIES

	A:
Description of Supplies
	B:
Funds Requested From Reeve Foundation

	Steel, paint and supplies to construct ramp railings
	$1,500

	Concrete, rebar, forms, supplies to construct ramps
	$2,500

	Concrete, rebar, forms, paint, supplies to construct 2 parking spaces
	$4,000


	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	TOTAL SUPPLY FUNDS REQUESTED:
	$8,000



TRAVEL

	A:
Type of Travel and One-Sentence Description of Purpose 
	B:
Funds Requested From Reeve Foundation

	     no travel
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	TOTAL TRAVEL FUNDS REQUESTED:
	     



OTHER COSTS

	A:
Item (Good or Service) and One-Sentence Description of Purpose 
	B:
Funds Requested From Reeve Foundation

	Miscellaneous construction supplies & expenses
	$1,000

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	TOTAL OTHER FUNDS REQUESTED:
	     






SUMMARY OF FUNDS REQUESTED FROM THE REEVE FOUNDATION

	A:
Category
	B:
Funds Requested From Reeve Foundation

	Personnel
	$0

	Equipment
	$16,000

	Consultants/Contractors
	$0

	Supplies
	$8,000

	Travel
	$0

	Other
	$1,000

	TOTAL FUNDS REQUESTED:
	$25,000











 





FORSYSTH AREA SPORTS TEAMS
 (
CPL. Joshua Lindsey, (right) is the first challenged adult to earn money for 
himself
 and for the aquatic center.  Although the one hour introductory course only cost James (student) $40, reaching a point in the construction where the pool is operational to produce employment and revenue is a milestone for us.
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Current State of Construction				Current wheel Chair ramp
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 (
Sgt. Eckert fires a torpedo underwater.  
Sept.
  11 we will have a total of 4 severely wounded warriors here using an amphibious golf cart in the pool to fire of torpedoes for prizes after Cpl. Lindsey teaches them scuba
)Location of parking spaces and ramp
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 (
Current state of construction and the finished model.
  Each of the 3 floors is 4200 sq/ft.  The glassed in area at the far end has a 1,200 sq/ft foot print and will be 3 stories with catwalks and alcoves.  The top floor of the main building will be for the residences of 6 challenged athletes.  
The middle floor for administration, training and therapy, the bottom floor for a gym and shower room.
   Not seen is a below ground area at the far end of the pool where you can view through the 5 underwater windows barely visible in at the far end.
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